


EMERGENCY MANAGEMENT 

FORCE READINESS

❖ Develop/execute multi-year Integrated 

Preparedness Plan (IPP)

❖ Develop/maintain unit contingency plans

❖ ICS Coordinator 

❖ Maintain Sector’s WQSB and facilitate 

stand-up of IMT

❖ Liaise with federal, state, and local 

emergency management partners

❖ Coordinate Port Security Grant process

❖ Manage Reserve Force Readiness

❖ Conduct Ready For Operations (RFO) 

assessments & support other inspections 

(CLEAR, STAN, TSTA)
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Required Committees 

❖ Area Maritime Security Committee

❖ Area Committee

❖ Port Readiness Committee

❖ Regional Response Teams 3 and 4 

Other Committees/Key Engagements

❖ North Carolina Emergency Management 

Coordination Center - East (RCC-E)

❖ Local Emergency Planning Committees 

(LEPCs)

• New Hanover, Carteret, and New Bern (Aux 

serve as appointed members)

❖ National Weather Service Integrated 

Warning Team (IWT)

❖ Crystal Coast Disaster Coalition (CCDC)

❖ Duke Nuclear Power Plant Coalition

❖ Military Civilian Task Force for 

Emergency Response (MCTFER)



PREPEX

Virginia & North Carolina

Preparedness for Response Exercise Program (PREP) 

Seminar & Full-Scale Exercise 2023



PREPEX

• M/V CAPE 

WASHINGTON collides 

with a submerged object 

35nm off the coast of the 

VA – NC border and 

discharges 5,409 barrels 

of IFO 380 from one of 

the vessel’s tanks.

• Incident location & 

shoreline impact 

trajectory shown.



• 2 States

• Virginia / North 

Carolina

• 2 Coast Guard Sectors

• Can only have 1 

designated FOSC

• 2 Regional Response 

Teams

• RRT 3 & 4

• Multiple partners

• 45 different 

agencies in 

attendance

Sector Virginia

Sector North Carolina

PREPEX
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• Top Concerns

• Access issues 

(security or remote 

areas).

• Ecologically sensitive 

areas (habitat and 

wildlife).

• Concerns & impacts 

to coastal 

communities and 

stakeholders.

• Shortage or 

competing logistical 

support resources 

(e.g., lodging or food).

• Local area knowledge 

and resources.

Legend

Virginia Localities

State Military Reservation

Dam Neck Annex

National Wildlife Refuge

Virginia State Park    

North Carolina Localities

Currituck Banks Reserve

U.S. Army Corps Field 

Research Facility

North Carolina State Park

National Park Service

Virginia 

Beach

Currituck 

County

Dare

County
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North Carolina Regional Coordination 

Center – East (Kinston, NC)

North Carolina Emergency 

Operations Center (Raleigh, NC)

Coast Guard Sector North Carolina Incident Command Post

(Seymour Johnson Air Force Base, Goldsboro, NC)

Temporary Power Outage

ESF-10

(Fayetteville, NC)

HURRICANE RESPONSE



USCG: 35 Shallow Water Boats & 148 People

• 258 Lives Saved

• 367 Lives Assisted

• 205 Animals Saved

• 617 Wellness Checks

• 1,085 miles of road cleared

• Embedded Media Crews

HURRICANE FLORENCE
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Questions?
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