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The MST is primarily a natural surface
footpath built and maintained by
volunteers.
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Miriam Ash-Jones, Paddling the Neuse
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More and more
people are
completing the entire
1,175-mile trek across
North Carolina.



MST Status

1,175 miles

**725 miles of trail, unpaved forest road,
beach

450 miles of roads

‘*Neuse paddle route is 208 miles and reduces
trail length to 1,010 miles

*Goal is that the MST be 100% on trail
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Friends of the MST

** What is Friends?
o 501(c)(3) nonprofit founded in 1997
o Five full-time and one part-time staff
o 1,100+ volunteers

*** Volunteers build & maintain 530 miles — 44,000 hours in 2022
¢ Primary source of information about trail both online and in print

** Working with partners to improve trail route (e.g., planning, design,
land acquisition, developing camping and hiker support, etc.)

+** Raise money and advocate for trail



What's next for the MST?



COMPLETE THE TRAILS FUND

PROPOSED MST PROJECTS v
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TRAIL DEVELOPMENT PLAN

MOUNTAINS-TO-SEA TRAIL - SEGMENT 13

The Three Lakes: Phase 2
Ruskin Rd. 1o Sweet Home Church Rd.

’

J7 N\ !8 ; ~ ; RANGER STATION
FRIENDS OF THE o o o NN 5 (TCESF)

Mountains-to-Sea Trail

NORTH CAROLINA

RETIRED AIRSTRIP
LABELS (TCESF)

Bridge Structures
Water Sources

Restroom Facilities

Camping Facilities
Parking Areas

Trail Kiosks & Wayfinding

Y— - 5 . JONES LAKE
tio pportunities x - 3 STATE PARK
. B VISITOR CENTER

LEGEND

Current MST Route (Road)
Current MST Route (Trail) - 5.1 mi.
Propesed MST Route (Trail) - 7 mi.

Bladen Lakes State Forest

Turnbull Creek Ed. State Forest

Jones Lake State Park

100 year Floodplain




P

i »
g. ok )

LA LIS (0
3 _
MRV

¥







HOLLY SHELTER GAME LAND

Virginia

Boone

AL

Legend
Current Route Future Route
w— Trails © ©  Trails Under Construction ~ @W» Major Water Bodies # 2
@ Roads ® o Completed Trails @  Municipal Boundaries : - FRIENDS OF THE |
County Boundaries Mountains-to-Sea Trail
NORTH CAROLINA

e  Paddle Route ® o  Planned Route ¢
@ Parks & Open Space . - = o




= = = = Current MST (Roads)

e GUrrent MST (River Ferry)
Current MST (Trail)
Proposed MST

()
Public Land (US, State, Local)

TNC Acquisition Project

: 5‘ . .
X
- o

WILMINGTON

o

F 2

il

. JACKSONVILLE

30 MINUTES/.




JOCKEYS RIDGE STATE PARK

Virginia
% e LW T 2A
. o, st - Owbay | €47} CHI B8 - $ . - L -
N o ¥ i ¥ x‘} : '( % LA WL 7 2 °
SN g o Ny .l sk | ) ST L e
2 ’ LIS g ’
$ ~ > oA S > =
v 2 i A, % = »‘ A » !~ .
. Siigre : : - ; S 4 N
» “ 4 e "o tm o % o "
3 - o . > .- o 3 ’ s ) & A . - . . i
% 3 ¥ P o “f < s . X : k ¢ * ‘ *
: - G 2 o “ : - 4 s o S 3
- 4 * e 1 s .~ 3 . *
i e : TS = ) . ™ < - % ik = :
Clingmans Dome e g i " _5 5 . ; s |2 3 , .& 4
g Yowt o RS o 5 4 S /& iy % v A ol
SRP: ' . -
X % ok = 3 ",' ,'_ N h‘ SNy L A
o 3 |! v » e & g i o 2 - 2 2 . - =
_ # % 3 : . b X 2% 8 N <L ~ & \‘ 2 n ¥
* g .4 . s . 3 : ' s &N
IR “. P : { % ) s v‘ : ANy A _“ "‘““. o8 : ~ Biomaiwoos / .
x - Bas’ ’ x e o Lol o |-;, ..-u-lh .
N 7 ¢ e v S U T~ . . . a Y o g A7l Clttg o e e N
< O ® v St Park -
: . N o8 . ‘
Georgia =5 B e » \
v fog * b - > — ¢ L S 2 el 24 o
4 § N . Rosebor
" ¥ . { . .
- s . A
x R i > > -
S - . ®
N\ i, wt ormneas
YO N Sl N =
2y - X Singdetary Lo - Game,
2 b : = StatePack N Land A
s *  Gameland PRl ) Fery
onal Bartieh,
. ? § =
- ? é'.
Legend 5 YA Wilmington
Current Route Future Route - :
o Trails © ©  Trails Under Construction ~ @W» Major Water Bodies ¢ -
@ Roads e o  Completed Trails @ Municipal Boundaries 3
@  Paddle Route ® o  Planned Route County Boundaries
- PnrksérO;ml Space ° 1 ) 0 © 20 150

i
.

Jol ey Ridge
S e tan

~‘,‘

A w

Y

Cage Hatteras

AL

NAA A

FRIENDS Of THE 2
Mountains-to-Sea Trail

NORTH CAROLINA



of



Why is outdoor recreation
important?

* Mental and physical health
* Help preserve outdoor spaces

* Connectivity to communities and neighborhoods



Why is outdoor recreation

important?

*56% of all North Carolinians Participate in Outdoor
Recreation

528 Billion in annual spending in the outdoor industry

* The outdoor industry supports 260,000 jobs

* $8.3 Bil
*$1.3 Bil

lon in wages and salaries
ion in State and Local Tax Revenue

* Data from NC State Parks



Building the GREAT TRAILS STATE TRAILS

STATE

COALITION
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Celebrate North Carolina Trails

GGGGGGGGG



Year of the Trail Campaign Goals

* Inspire people of all ages, abilities, and backgrounds to try trails
- Demonstrate the importance of trails to elected officials
- Boost outdoor recreation tourism across the state

- Promote safe and responsible use of trails, aligning with
Outdoor NC Leave No Trace principles.

- Advance diversity & inclusion on trails.

GREAT
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Year of the Trail Campaign fﬁ@s

COALITION

Website/Social media
Local toolkits
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VAR = TRAIL

2023 YEAR OF THE TRAIL PROCLAMATION

TEMPUATE FOR LOCAL COMMUNITIES

WHEREAS, [NAME OF COMMUNITY]'s natural beauty Is critical to its residents’ quality of life,
health, and economic wellbeing; and

WHEREAS, the trails that span across our community are an integral part of the recreational and
transportation possibilities of our area and promote an enjoyment of scenic beauty by our
residents and our visitors; and

WHEREAS, the parks, greenways, tralls and natural areas in our community are welcoming to all
and provide a common ground for people of all ages, abilitles and backgrounds 10 access our
rich and diverse natural, cultural, and historic resources; and

WHEREAS, [NAME OF COMMUNITY]'s natural assets and resources are integral to disaster
recovery and resiliency to cimate change for future generations; and

WHEREAS, [NAME OF COMMUNITY]'s nature trails vary from [DESCRIBE LOCAL TRAILS)
[EXAMPLE IN THE DRAFT STATE PROCLAMATION: less than o mile in length to the
Mountoins-to-Seo Troll that stretches more than 1,000 miles from the mountoins to the coast;
range from rugged footpaths on mountain ridges to bikeways along obandoned rallwoy
corridors, from conoe troils down our state’ s rivers to bridie troils in the rolling Piedmont, from
tralls through stote parks to footpoths and greenways through local neighborhoods); and

WHEREAS, tralls offer quality-of-life benefits to all as expressions of local community character
and pride, as outdoor workshops for science education, as tools for economic revitalization, as
free resources for healthy recreation, as accessible alternative transportation, and as sites for
social and cultural events; and

WHEREAS, [SPEAX HERE ABOUT ANY SPECIAL LOCAL PROGRAMS YOU HAVE THAT IMPACT
TRAILS]; and

WHEREAS, the North Carolina General Assembly designated 2023 as the Year of the Trall in
North Carolina to promote and celebrate the state’s extensive network of trails that showcase
our state’s beauty, vibrancy and culture; and

WHEREAS, North Carolina Is known as the “Great Tradls State,”

NOW, THEREFORE, |, [NAME], [TITLE], do hereby proclaim 2023 as "THE YEAR OF THE TRAIL" in
[NAME OF COMMUNITY], and commend its observance to all people.

www.GreatTrallsnc.org | www.YearoftheTraliNCorg

GREAT
TRAILS
STATE

COALITION

Year of the Trail
Proclamations:

Dozens of communities
participating



Collaborations - State Agencies TRAILS
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Pirate Hike!
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Reach & Impact

Owned Content

0 to 2,500,000+

People reached since start of campaign
through our owned digital content

Play (k) o

-_— —

reat Trails NC

100,000+ people reached weekly
90,000+ website visits
1,500+ toolkit downloads
450+ events on website
400,000+ video views
9,500+ newsletters

TRAILS
STATE

COALITIGH
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with a

In February, invile a friend or loved

one 1o join you an yaur
faverite trail.



Reach & Impact | YEAR, biscover SN
Earned + Paid Media i ,’*.!P TRAILL oy,

Tens of Millions +

People reached since start of campaign through earned
media & partnerships

10+ billboards on major state highways
80+ earned news/magazine articles
300,000+ earned media reads
32 million earned media audience
100 Counties with radio coverage + podcasts
PBS NC Partnership

Carolina Country Partnership

Fo) GREAT
.."'.':“ TRAILS
STATE

COALITIGH
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DESTINATION

Explore AAWEVIL) E : SR, Y DESIGN

BESNEE CyLTURAL RESOURCES
Buncombe County Tourism Development Authority LB ]
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Electric
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Tourism Development Authority

rails-to-trails

CONSCTVANCY

Heart of North Carolina Visitors Bureau
1-73 / 74 Visitor Centers




WHY TRAILS?

® Free to users

® Improved health and well being
® Safety from vehicular traffic
® Protect valuable natural resources

® Positive economic impact, especially for
rural communities

Backbone of NC's $11.8 billion
growing outdoor recreation
economy




TRAILS HAVE A SIGNIFICANT RETURN ON INVESTMENT:

Every $1.00 spent on trail construction generates $1.72 ANNUALLY from local business revenue, sales tax revenue, & benefits related to health and

transportation.
An NC DOT study of a one-time $26.7 million investment in four NC shared-use paths created the following economic impacts:
n v I [ ]
$19.4 MILLION $25.7 MILLION $48.7 MILLION 790
Estimated ANNUAL sales revenue  Estimated ANNUAL savings due to more Estimated business revenue from Jobs are supported ANNUALLY
at local businesses along the four physical activity, less pollution and greenway construction through greenway construction
greenways congestions, and fewer traffic injuries

from greenway use
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Other States Going BIG on Tralils fﬁlﬁs
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$200M - Y $200M

State Funding Yields 5x in Federal Investment



Statewide Independent Bicycle and Pedestrian Funding Comparison

STATE DOT ANNUAL BUDGET POPULATION  BIKE/PED $S % OF BUDGET FOR
IN 2019 (IN SPENT PER INDEPENDENT BIKE/
MILLIONS) PERSON PED PROJECTS

Georgia $1 million - $5 million 10.62 $0.09 - $0.47 0.1% to 0.5%

Tennessee $10 million - $50 million | 6.83 $1.46 - $7.32 0.05% to 0.1%

Florida $10 million - $50 million |21.48 $0.46 - $2.33 >2%

Montana $5 million - $10 million 1.07 $4.67 - $9.35 1% to 2%

Louisiana $5 million - $10 million 4.65 $1.08 - $2.15 0.5% to 1%

Arkansas $5 million - $10 million 3.02 $1.66 - $3.31

Virginia < $1 million 8.54 < $0.12 >2%

Missouri < $1 million 6.14 < $0.16 <0.05%

North Carolina | < $1 million 10.49 < $0.10 <0.05%

Source: Bench-marking Non-motorized Policies and Project Delivery, 2020
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GREAT
Great Trails State Vision E%‘ES

* North Carolina is the Great Trails State, where each of our 100
counties enjoys the proven benefits of trails, including health,
safety, economic development, tourism, transportation, and
environment.

e Sustained, statewide investment in trails
e Values driven coalition



Our Brand is All

ALL PEOPLE



Core Strategies TR
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ONE Voice with Data funding
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greattrailsstatecoalition.org TRAILS

STATE

COALITION

=50 GREAT

.“ T RA' LS About v Investment Ready Projects News Members Year of the Trail v

STATE

Get Involved Join

COALITION

A broad-based group of diverse organizations, agencies, and supporters advocating for increased state
' investment in all types of trails in North Carolina — hiking, paddle, mountain bike, equestrian, paved.
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2021 LONG SESSION SUCCESS

« 2023 Year of the Trail Designation

- Budget funding - first time ever specifically for
authorized State Trails

¢ $29.15 M for the Complete the Trails Fund

« Non-State Trails not eligible for funding



2023 LONG SESSION STRATEGY

Get Legislators out to Year of the Trail Events

Great Trails State Fund

« Competitive grant program

« All trail types

 One time money - prove trails are a GREAT investment

Recurring funding for state trail nonprofits
Recurring funding for feasibility studies
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ENGAGE

www.greattrailsnc.com

www.greattrailsstatecoalition.org

@greattrailsnc
EMAIL ADDRESS

info@greattrailsnc.com
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Thank you!

blaurenz@mountainstoseatrail.org
MountainstoSeaTrall.org
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