
North Carolina’s 

Mountains-to-Sea Trail





The MST is primarily a natural surface 
footpath built and maintained by 
volunteers.

Gregory Scott, Installing the bridge at Falls Lake 2011



It follows back 
roads to connect 
trail segments.



It includes a 
paddle 
segment on 
the Neuse & 
Yadkin 
Rivers.

Miriam Ash-Jones, Paddling the Neuse



The route 
goes through 
37 counties 
and 41 towns.

Downtown Elkin



Most MST 
users are 
day-hikers 
and 
weekend 
travelers 
out to 
explore 
new parts 
of North 
Carolina.



Gregory Scott, Installing the bridge at Falls Lake 2011

More and more 
people are  
completing the entire 
1,175-mile trek across 
North Carolina.



MST Status

❖1,175 miles

❖725 miles of trail, unpaved forest road, 
beach

❖450 miles of roads

❖Neuse paddle route is 208 miles and reduces 
trail length to 1,010 miles

❖Goal is that the MST be 100% on trail





Friends of the MST

❖What is Friends?
o 501(c)(3) nonprofit founded in 1997

o Five full-time and one part-time staff

o 1,100+ volunteers

❖Volunteers build & maintain 530 miles – 44,000 hours in 2022

❖Primary source of information about trail both online and in print

❖Working with partners to improve trail route (e.g., planning, design, 
land acquisition, developing camping and hiker support, etc.)

❖Raise money and advocate for trail



What’s next for the MST?

















TURNBULL CREEK











Why is outdoor recreation 
important?

•Mental and physical health

•Help preserve outdoor spaces

•Connectivity to communities and neighborhoods



Why is outdoor recreation 
important?

•56% of all North Carolinians Participate in Outdoor 
Recreation

•$28 Billion in annual spending in the outdoor industry

• The outdoor industry supports 260,000 jobs

•$8.3 Billion in wages and salaries

•$1.3 Billion in State and Local Tax Revenue

* Data from NC State Parks



Building the GREAT TRAILS STATE



Celebrate North Carolina Trails 



Year of the Trail Campaign Goals

• Inspire people of all ages, abilities, and backgrounds to try trails

• Demonstrate the importance of trails to elected officials

• Boost outdoor recreation tourism across the state

• Promote safe and responsible use of trails, aligning with 

Outdoor NC Leave No Trace principles.

• Advance diversity & inclusion on trails.



Year of the Trail Campaign

• Website/Social media

• Local toolkits

• Events

• Advertising: 
Outdoor/radio/digital

• Artists Program

• Merchandise

• PBS NC Partnership

• Conferences

• Measurement



greattrailsnc.com



Year of the Trail 
Proclamations:

Dozens of communities 
participating



Collaborations – State Agencies

1 Million Printed Maps



Collaborations – Private



Collaborations – Local



Pirate Hike!



Reach & Impact
Owned Content 

0 to 2,500,000+
People reached since start of campaign 

through our owned digital content 

100,000+ people reached weekly

90,000+ website visits

1,500+ toolkit downloads

450+ events on website

400,000+ video views

9,500+ newsletters



Reach & Impact
Earned + Paid Media 

Tens of Millions +

People reached since start of campaign through earned 
media & partnerships

10+ billboards on major state highways

80+ earned news/magazine articles

300,000+ earned media reads

32 million earned media audience

100 Counties with radio coverage + podcasts

PBS NC Partnership

Carolina Country Partnership



SPONSORS



WHY TRAILS?
• Free to users

• Improved health and well being

• Safety from vehicular traffic

• Protect valuable natural resources

• Positive economic impact, especially for 
rural communities

• Backbone of NC’s $11.8 billion 
growing outdoor recreation 
economy





Other States Going BIG on Trails

$100M $200M$200M

New York Virginia

State Funding Yields 5x in Federal Investment





Great Trails State Vision

• North Carolina is the Great Trails State, where each of our 100 
counties enjoys the proven benefits of trails, including health, 
safety, economic development, tourism, transportation, and 
environment.

• Sustained, statewide investment in trails

• Values driven coalition



All STAKEHOLDERS

Non-Profits IndustryMunicipal Agencies

All SURFACES

Natural Water Paved

All 100 COUNTIESAll USES

Foot Wheel Hoof Paddle

Our Brand is All

ALL PEOPLE

All



Core Strategies 

Speak with 
ONE Voice

Make the Case 
with Data

Advocate for trails 
funding

Celebrate NC Trails



Coalition Members

INDUSTRYNON-PROFITS LOCAL GOVERNMENT AGENCY PARTNERS

79 Members and Growing



NON-PROFITS



INDUSTRY



LOCAL GOVERNMENT



greattrailsstatecoalition.org



• 2023 Year of the Trail Designation

• Budget funding – first time ever specifically for 
authorized State Trails

2021 LONG SESSION SUCCESS

• $29.15 M for the Complete the Trails Fund

• Non-State Trails not eligible for funding



• Get Legislators out to Year of the Trail Events

• Great Trails State Fund 
• Competitive grant program

• All trail types 

• One time money – prove trails are a GREAT investment

• Recurring funding for state trail nonprofits
• Recurring funding for feasibility studies

2023 LONG SESSION STRATEGY



FIND YOUR TRAIL



ENGAGE

www.greattrailsnc.com

www.greattrailsstatecoalition.org

@greattrailsnc
EMAIL ADDRESS
info@greattrailsnc.com



blaurenz@mountainstoseatrail.org

MountainstoSeaTrail.org

Thank you!
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