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RCCP Program Area

Program Background 

• Program Scope: 20 coastal CAMA counties

• Executive Order 80 created the 
NC Climate Risk & Resilience 
Plan, which eventually led to 
the RCCP 

• RCCP Funded through the General Assembly and a 
National Fish & Wildlife Foundation Grant

• The foundation of the RCCP program was 
laid in 2016 through the RENA pilot 
program
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https://archaeology.ncdcr.gov/programs/research/climate-change/risks/outer-coastal


Program Partners & Funding
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Address

Address barriers to 
coastal resilience 
at the local level

Assist

Assist communities 
with risk & 
vulnerability 
assessments

Help

Help communities 
develop a portfolio 
of well-planned 
and prioritized 
projects

Advance

Advance priority 
projects to “shovel-
ready” status

Link

Link communities 
to funding streams 
for project 
implementation 

Program Objectives
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Program Phases
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Deliverables

The main deliverable will include a Resilience Strategy based on 
guidance provided in the handbook. The two components include: 

1. Vulnerability Assessment Report: 

• Details the quantitative and qualitative elements of 
assessment(s) performed

2. Project Portfolio: 

• Outlines a series of options to address coastal hazards with 
local, community-specific information. 
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Program Accomplishments
(2020-2023)

$1.86M awarded to conduct vulnerability assessments and 
identify projects in 41 communities (Phases 1 & 2).

$1.14M awarded to design and engineer 20 top-
priority resilience projects (Phase 3). 

$1.16M awarded to implement 5 shovel-ready 
projects with nature-based components (Phase 4).

Engineering 
Project Insights

• 52% focused on 
stormwater management 
and flooding.

• 24% focused on policy and 
planning initiatives.

• 24% focused on natural 
and nature-based 
solutions. 



First Round, Phases 1 & 2 
(2020 – 2022)

• RK&K and Mideast Commission: Aurora, Beaufort County, Belhaven, 
and City of Washington

• SWCA: Hertford County, Windsor, and Bertie County
• Withers Ravenel: Dare County (Hatteras Village), and Currituck County
• Kimley Horn: Vandemere, Pamlico County, and Hyde County 

(Ocracoke) 
• Dewberry: Craven County, Pine Knoll Shores, Swansboro, and Cape 

Carteret
• Moffatt & Nichol: Navassa, Leland, and Sunset Beach
• Kleinfelder: Surf City, Topsail Beach, and North Topsail Beach
• Stewart: Town of Beaufort

Counties

Communities
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• 26 communities (8 counties and 18 municipalities)
 

• 10 contractors

• Total Funding Amount for Phases 1 & 2: $775,000

• Previous Resilience Strategies on the RCCP Website



• 15 communities (3 counties and 12 municipalities)
 

• 9 contractors

• Total Funding Amount for Phases 1 & 2: $1.19 M

• Dewberry: Carteret County and Atlantic Beach
• Kleinfelder: Burgaw and Holly Ridge
• Moffatt & Nichol: Ocean Isle Beach
• RK&K/Mid-East Commission: Ahoskie Township, Aulander, Plymouth, 

and Washington Park
• Stewart: Kitty Hawk
• SWCA: Creswell and Washington County 
• WSE: Elizabeth City and Pasquotank County
• WSP: Edenton
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Current Round, Phases 1 & 2 
(2023-2024)



First Round, Phases 3 & 4 
(2022 – 2024)
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Washington

Belhaven

Vandemere
New Bern

Pine Knoll Shores

N

Phase 3: 

• 22 communities (3 counties, 19 
municipalities).

• Total Funding: $1.14M

Phase 4: 

• 5 municipalities accepted into Phase 4

• Washington, Belhaven, Vandemere, New 
Bern, Pine Knoll Shores

• Total Funding:  $1.16M



A Closer Look

N.C. Division of Coastal Management, 400 Commerce Ave., Morehead City, NC 28557 | Tel: (252) 515-5400 | Email: RCCP@deq.nc.gov

Photo Credit: www.marinas.com

Background: 

• Population: 1,600

• Poverty Rate: 29.9%

• CDC Social Vulnerability Index: High (.846)

Hazards/Barriers: 

• Wind-driven and tidal flooding, storm surge, and heavy 
rainfall. 

• Noted limited capacity and financial constraints. 



A Closer Look
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Top Left: Sunny Day 
Flooding

Top Right: Hurricane 
Flooding

Bottom Right: Hurricane 
Flooding



Phase 1 – Initial Steps
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Step 1 - Develop an inclusive and diverse Community Action Team.

Step 2 – Review existing plans and efforts.

Step 3 – Set Visions and Goals:

Belhaven is a resilient community supporting the sustainable growth of its population and economic 
base through strategic investments in flood mitigation projects, effective response and recovery, 
quality municipal infrastructure and services, and the development of waterfront assets supporting 
public recreation and ecotourism. The town is able to rebound quickly following hazard events due to 
strong partnerships and frequent communication with residents.



Phase 1 – Goals

N.C. Division of Coastal Management, 400 Commerce Ave., Morehead City, NC 28557 | Tel: (252) 515-5400 | Email: RCCP@deq.nc.gov

Economic

Improve and maintain 
buildings to support resilience 
to hazards and provide quality 
municipal infrastructure Social

Educate the public about 
resilience and foster strong 
partnerships with the 
residents.

Environmental

Reduce flooding and improve 
stormwater management 
while preserving natural 
resources

Incremental steps to 
achieve the community’s 

vision



Phase 1 – Community Engagement
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Step 4 – Develop a Community Engagement 
Strategy 

Ensures equitable representation, trust, diverse 
partnerships, feedback, data validation, and 
assistance in selecting and prioritizing projects. 

Forms of Communication Used:

• Public Survey
• Webpage/Online Story Map
• Notifications (news releases, social media ads, 

flyers)
• Public Open Houses (In-person and Virtual)



Phase 1- Mapping
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Step 5 - Identify and map critical assets, natural 
infrastructure, and socially vulnerable 
populations.

1. Various roads and streams (Wynn’s Gut)
2. Senior Center
3. Christian Academy
4. Wastewater Treatment Plant
5. Various well systems



Phase 1 - Risk & Vulnerability 
Assessment
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Step 6 – Conduct a Risk 
and Vulnerability 
Assessment 

Map hazards, overlay them 
with critical assets and 
vulnerable populations, and 
calculate vulnerability 
scores to guide mitigation 
strategies. 
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Phase 1 - Risk & Vulnerability 
Assessment
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Phase 1 - Risk & Vulnerability 
Assessment
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Phase 1 - Risk & Vulnerability 
Assessment



Phase 2 – Project Identification, 
Consolidation, & Prioritization
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Step 1 – Identify a Suite of Potential Solutions

Step 2 – Consolidate and prioritize Projects
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Phase 3 – Engineering & 
Design
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Phase 3 – Engineering & 
Design
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Phase 4 – Implementation

$263,200.00 Awarded for Implementation



Contact Information

Kasen Wally, Coastal Resiliency Specialist
kasen.wally@deq.nc.gov 
(252) 515-5424

Mackenzie Todd, Coastal Resilience Coordinator
mackenzie.todd@deq.nc.gov 
(252) 515-5434

Tancred Miller, Policy & Planning Section Chief
Tancred.miller@deq.nc.gov
(252) 515-5432
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Questions?
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