
1

North Carolina Update &  
State Flood Resilience Framework

Friday, Nov 17, 2023

Presented by:

Tony McEwen & Ruth Akintoye

American Flood Coalition



2

State Legislative 
and North Carolina 
Coalition Update 
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AFC currently has recognized 5 Federal Champions from 
North Carolina
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Telling the full NC flooding 
story:  High Country 
Regional Flooding Tour
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How our state legislative 
priorities fared this year
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Why a state-level Framework?
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States are the cornerstone for coordinating the large-scale reduction of flood risk.

States receive and allocate major federal and state funding streams.

Robust state policy and guidelines on flooding can be leveraged by local communities.

States can facilitate watershed planning and management that span jurisdictional boundaries.
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1. Leadership & Accountability Who is in charge? 

2. Data & Risk Assessment What’s at risk? 

3. Strategic Planning What should we prioritize?

4. Funding & Financing How do we pay for it?

5. Statewide Standards How can we institutionalize change?

Components of State Flood Resilience Framework
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Core Component: Leadership & Accountability

1. States should have an empowered and accountable 

leader and permanent staff. 

2. The state leader should be responsible for 

establishing priorities and driving agencies, data, 

and state capital outlays to reduce flood risk.

3. States should establish regional entities with the 

authority to manage flood risk at the watershed level. 

Who’s in charge?
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Core Component: Data Management & Risk Assessment

1. States should model and assess flood risk. 

2. Data and models should cover the entire state and 

be centralized and publicly accessible.

3. Modeling and risk assessments should be 

standardized.

What’s at risk?
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Core Component: Strategic Planning

1. States should develop a statewide strategy to 

reduce flood risk.

2. States should establish a consistent and fair 

methodology. 

3. States should use flood-risk data in planning and 

programs.

What should we prioritize?
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Core Component: Funding & Financing 

1. States should develop a framework to guide 

investments in flood risk reduction.

2. States should establish dedicated and recurring 

funding.

3. States should apply a flood risk lens across state 

capital outlays and relevant programs.  

How do we pay for it?
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Core Component: Statewide Standards

1. States should establish and enforce minimum 

design standards and codes.

2. States should incentivize growth that does not 

worsen flooding.

3. States should set incentives or direct requirements 

that align local practices with a data-informed 

picture of flood risk.

How can we secure long-term change?
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“North Carolina has recently taken historic steps to advance resilience 

planning, including dedicating $20 million to develop a Flood Resiliency 

Blueprint.”

Image Source: https://www.deq.nc.gov/about/divisions/mitigation-services/flood-

resiliency-blueprint#LegislativeReports-13192

Image and Quote Source: https://stateresilience.org/strategic-planning/

https://www.deq.nc.gov/about/divisions/mitigation-services/flood-resiliency-blueprint#LegislativeReports-13192
https://www.deq.nc.gov/about/divisions/mitigation-services/flood-resiliency-blueprint#LegislativeReports-13192


Questions?

Tony McEwen

Carolinas Director

tony@floodcoalition.org

Ruth Akintoye

Sr Flood Planning Associate

ruth@floodcoalition.org
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