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2025/2026 Renourishment Project

2025/2026 Beach Renourishment Project: 2026 ASBPA
Best Restored Beach Award Recipient!

y 1,057,577 cy of beach compatible sand
placed

y Restored Level of Protection & provided
advance fill to counteract long-term erosion

y Use of Federally managed offshore sand
resource

y Project adaptation to rising construction costs
through value engineering

y Aligning project timing with ongoing federal
beneficial use efforts

y Environmental compliance across Federal
and State permits
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2025/2026 Renourishment Project
Nourishment Project Objective

10-year storm
“| protection objective

: 6-year nourishment interval
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2025/2026 Renourishment Project
Redesigh and negotiation brought the project within budget

Value engineering focused the nourishment plan on vulnerable shoreline reaches

NOV 2024 BIDS MAY 2025 REBID

1,412,300 cy 941,020 cy 1,055,000 cy
Design volume = Designvolume =>»  Final design volume
$39.2-59.5M $32.7M $35.77M

Bid range Bid range

Refined placement limits ¢ Prioritized vulnerable reaches ® Coordinated USACE placement



2025/2026 Renourishment Project
Project Alighment and Value Engineering

Long Term Background Volume Change Rates (Nourishment Removed), 2014-2024, cy/ft/year

USACE LFI Placement
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PRIORITIZE EROSION
HOTSPOTS

The largest background losses
occur near the western end.

TARGET PLACEMENT

Focus placement to
vulnerable locations.

ACCOUNT FOR USACE SAND

Coordinate with placement at
the shoreline ends.



2025/2026 Renourishment Project
Environmental Compliance

» Vessel speed restrictions to avoid
whale encounters

y Use of Environmental Species
Observers (ESQOs)

y 24-hour protected-species monitoring
protocols

y Sand visual inspections daily and
testing every 3 days

y Escarpment leveling

» Dredge tracking to maintain borrow area =§8
restrictions

~ North Atlantic Right Whale
~ (NARW) calving season

.‘.‘ Creative People, Practical Solutions.® Draghead deflector on dredge



2025/2026 Renourishment Project
Key Takeaways

Collaboration creates value early

Marine Minerals Administration (MMA) data and interagency relationships helped identify the sand
resource.

Town partnership makes tradeoffs actionable

Shared priorities supported redesign and an affordable construction scope.

Value engineering retains the protection objective

Target placement using erosion patterns and complementary USACE sand.

The project succeeded not because there was abundant funding, but because every
available resource was strategically leveraged
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